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This is a
JOURNEY

not a
destination.



What we are not here to do today…

• Check off a box for compliance purposes so we can go back to what 
we have always done

• Shame, blame and focus on feeling guilt rather than focusing on 
actionable ways we can do better now that we know better

• Learn everything there is to know about racism, diversity, inclusion,
equity or justice in an hour. 

• (That type of knowledge transfer can only happen in the Matrix.)



Learning Objectives
• After attending this session, the learner will be able to:

- Define bias and explain the difference between implicit and 
explicit bias

- Identify examples of how bias impacts the health
- Locate additional resources for learning more about bias and its 

impact on healthcare



What is Bias?
SECTION 1





EXPLICIT (CONSCIOUS)

• The person is very clear about 
feelings and attitudes

• Related behaviors are conducted 
with intent. 

• This type of bias is processed 
neurologically at a conscious level 
as declarative, semantic memory, 
and in words. 

• Conscious bias in its extreme is 
characterized by overt negative 
behavior that can be expressed 
through physical and verbal 
harassment or through more subtle 
means such as exclusion.

• Outside of the person’s awareness 
and can be in direct contradiction 
to a person’s espoused beliefs and 
values.

• Automatically seeps into a person’s 
affect or behavior and is outside of 
the full awareness of that person. 

• Implicit bias can interfere with 
clinical assessment, decision-
making, and provider-patient 
relationships such that the health 
goals that the provider and patient 
are seeking are compromised.

IMPLICIT (UNCONSCIOUS)

https://nccc.georgetown.edu/bias/module-3/1.php



https://www.aafp.org/about/policies/all/implicit-bias.html



Examples of Implicit Biases

• Affinity
• Anchoring
• Attribution
• Beauty
• Confirmation
• Conformity
• Contrast
• Gender
• Halo
• Horns



AAFP Standards of Conduct

•The AAFP opposes all discrimination in any form, including but not 
limited to, that on the basis of actual or perceived race, color, religion, 
gender, sexual orientation, gender identity, ethnic affiliation, health, age, 
disability, economic status, body habitus, or national origin. 

•Avoid voicing political opinions, stereotypes, jokes, or comments that 
could be perceived as offensive. 

•Be respectful of all physician specialties and members of the care team. 
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Implicit Bias in Health Care
• Fewer prescriptions for pain medication (Hoffman, 2016)

• Fewer bypass surgeries (Daugherty, 2017)

• Lower quality prenatal care (Kogan, 1994)

• The implicit biases of health care professionals toward 
women of color, particularly African-American women, have 
been indicated as a contributing factor to racial/ethnic 
disparities in:

• Adverse maternal and child health outcomes
• Rates of contraception use
• Access to and quality of prenatal care
• Clinical decision-making in the intrapartum and 

postpartum periods
Adapted from AAFP Implicit Bias slide deck.



Meanwhile, this happened in 2021….
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Reprinted with permission from Sukhera J, Watling C. A framework for integrating implicit bias recognition into health professions education. Acad Med. 2018;93(1):35-40.

IAT = Implicit Association Test.



How Does Bias Show Up In 
Healthcare?

SECTION 2



Case 1: Rosie

• https://www.aafp.org/family-physician/patient-care/the-everyone-
project/toolkit/implicit-
bias.html?cmpid=everyone_ot_hops_evotool_pdf_trainingmaterials

• Start at 2:17; end at 6:37

https://www.aafp.org/family-physician/patient-care/the-everyone-project/toolkit/implicit-bias.html?cmpid=everyone_ot_hops_evotool_pdf_trainingmaterials


Reflection & Discussion

• What about the story struck you/ stood out?
• Have you seen or witnessed this in your career?



Case 2: Stephen

• https://www.aafp.org/family-physician/patient-care/the-everyone-
project/toolkit/implicit-
bias.html?cmpid=everyone_ot_hops_evotool_pdf_trainingmaterials

• Start at 1:54; end at 3:45

https://www.aafp.org/family-physician/patient-care/the-everyone-project/toolkit/implicit-bias.html?cmpid=everyone_ot_hops_evotool_pdf_trainingmaterials


Reflection & Discussion

• What about the story struck you/ stood out?
• How do you go about learning about lived experiences you may not 

have?
• Do you ever address colleagues when you see this behavior 

happening?



What Do I Do Now?
SECTION 3

Mitigation

Self check-in

Awareness

An ongoing, deliberate process



Increasing Awareness

• Individual
• Implicit Bias Testing
• Building empathy
• Mindfulness & Reflection

• Practice
• Systematic Assessment & Follow-through

• Health System
• Patient-Family Advisory Councils

• Society as a whole
• Advocacy for justice & equity



Ways to Mitigate Implicit Bias

• Increasing self-awareness and taking the social perspective of others

• Building empathy

• Practicing mindfulness techniques that develop self-regulation and monitoring of 
behaviors

• Activating goals that promote fairness and equality

• Collecting counter-stereotypical information
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Implicit Association Test (IAT)

• Series of free, publicly available computer-
based exercises

• Developed by Project Implicit®, a long-term 
research project based at Harvard University

• Asks participants to associate words with 
images to assess automatic associations 
between concepts by measuring the time and 
latency of their responses
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Copyright 2011 Project Implicit®. All Rights Reserved. Reprinted with permission.

Available online at https://implicit.harvard.edu/implicit/takeatest.html 
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Questions?
SECTION 4
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